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Montana Board of Crime Control 
Request for Proposals (RFP) 

Targeted 
5 South Last Chance Gulch, PO Box 201408 Helena, MT 59620-1408 

Office (406) 444-3604  FAX (406) 444-4722  

Request for Proposals (RFP) Targeted 
   #18-13 (V) 

Victims of Crime Act VOCA 
Eligible Applicants Are Limited to School-Based Programs & Projects Providing Direct 

Services to public or private K-12 students and their families. 
Proposal Deadline: July 31, 2018 11:59 pm 

Project Period: August 27, 2018 – June 30, 2020  

 
Alternative accessible formats of this document may be provided upon request. Persons with 

disabilities who require this material in another format to participate in the Request for Proposal 

process should contact MBCC, 5 South Last Chance Gulch, PO Box 201408, Helena, MT 

59620-1408; Phone (406) 444-3604; FAX (406) 444-4722; Montana Relay: 711 or 

http://dphhs.mt.gov/detd/mtap  

 

For applicants without Internet access who cannot apply electronically through MBCC’s Online 

Application System, contact VOCA Administrator, Kelly McIntosh at (406) 444-1998. 

 

I.  Goal 

 

The Montana Board of Crime Control (MBCC) is targeting proposals to address the need for direct 

school based crime victim services for youth living in Montana; priority for proposals that address 

historical trauma and Native American Youth. Requests are limited to the following Sub-Recipient 

Allowable Costs, 94.119 Allowable Direct Service Costs.  

 

II. Eligibility 

 

Eligible applicants are limited to accredited Public and/or Private K-12 Schools recognized by the 

Montana Office of Public Instruction. Reference pg. 5 for directions on How to Apply. Applicants 

MUST demonstrate effective history of providing services to youth living in MT. Proposals 

serving youth effected by historical trauma shall provide a culturally specific component to the 

program/project that demonstrates the connection to historical trauma. For this RFP, Youth 

is defined as ages 0-21.  

 

http://dphhs.mt.gov/detd/mtap
https://www.gpo.gov/fdsys/pkg/FR-2016-07-08/pdf/2016-16085.pdf
https://www.bing.com/search?q=definition+of+historical+trauma&FORM=AWRE
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Please note:  Federal regulations require applicants to establish and maintain proper accounting 

systems and financial records to include policies and procedures. Reference  

mbcc.mt.gov/Portals/130/Funding/Forms/Financial/FinCapability.PDF for specific criteria. 

 

III. VOCA Activity Priorities 

 

Addressing Direct Services in a Kindergarten through 12th Grade School Based Program.  

• Targeting sub-recipient programs/projects providing direct crime victim services to youth 

and their families, and school district employees that have been directly impacted by abuse, 

neglect, and trauma.   

 

Programs/Projects MUST include appropriate culturally specific services in proposal.  

 

IV. Objectives  

 

A) Programs/Projects serving youth in MT will apply through the Online Application System 

(OSAS) under the RFP #18-12(V). Programs MUST submit proposals no later than 11:59 pm 

on July 31, 2018.  

 

B) Successful proposals will receive VOCA funding to address youth needs. Project Period will 

begin August 27, 2018 and end June 30, 2020. Successfully implemented projects will be 

eligible for an additional 12-month continuation funding; project period end date for continuation 

offers is June 30, 2021.  

 

C) Successful sub-recipient proposals will report quarterly into the MBCC reporting portal 

(both financial and narrative) and OVC PMT. Reference pg. 6 for Grant Reporting Schedule.  

 

IV. Application Requirements   

 

A) Project Budget- Project budget MUST be based on 24-month project period. Itemize 

requests by individual item. Provide accurate estimated costs for item(s). Local match must be 

demonstrated; 20% of MBCC/federal request amount; reference pg. 8 for Match Calculator. 

Proposals requesting funds for activities outside of the sub-recipient allowable costs will NOT 

be considered for funding.  

 

B) Budget Narrative- Explain in detail the individual item(s) requested under the project 

budget. Clearly demonstrate local match and identify the source (in-kind or hard). Budget 

Narrative MUST support the Project Budget and be based on a 24-month project period.   

 

C) Project Narrative- Project narrative MUST be supported by the budget narrative. Project 

narrative MUST include the following elements:  

• Statement regarding established record of effective services to youth 

• Needs Statement; must justify and explain the need 

• Goal Statement; must provide at least ONE (no more than three) goals.  

• Objective(s); must provide at least ONE (no more than five) objective(s) for the 

implementation of the project. Objective(s) MUST be SMART objectives.  

http://mbcc.mt.gov/Portals/130/Funding/Forms/Financial/FinCapability.PDF
https://www.bing.com/search?q=definition+of+smart+objectives&form=EDGHPT&qs=PF&cvid=8bbd2e9e36d04e508dfb52a3b4a97866&cc=US&setlang=en-US&adlt=strict
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• Logic Model; must provide a graphical depiction of the processes used to 

implement, measure, and evaluate outcomes of the project.  

• Sustainability/Collaboration; must provide a plan for sustaining the project 

activities that describes the partnerships that support the project sustainability.  

  

V. Proposal Review and Scoring   

 

Proposals will be screened for the completeness of the Application Requirements.  All Required 

Elements MUST be submitted with proposal to be considered for funding.  

 

Required Elements Description Scoring 
A) Project Budget 

 

(automatic generated 

form in OSAS; section 

2) 

Individual items are clearly listed, with complete 

cost estimates, items are allowable. Match is 

demonstrated at 20% of MBCC/federal request 

amount. Project budget is based on 24-month 

project period  

*proposals requesting personnel MUST submit 

position descriptions  

1 of 10 

B) Budget Narrative 

 

(must be uploaded in 

OSAS, section 3) 

 

Budget Narrative in 

12-point font, not to 

exceed 4 pages. 

Clearly explains how item(s) requested will 

support direct services to youth. Match is clearly 

demonstrated and source is identified. Budget 

Narrative MUST support the Project Budget and be 

based on a 24-month project period 

 

*Reference pg. 7-9 for example of budget narrative 

3 of 10  

C) Project Narrative 

 

(must be uploaded in 

OSAS; section 4) 

 

*six sections are 

required in Element C; 

List each section as it 

appears in this table, in 

column two Titled 

Description.  Respond 

to each section in one 

document Titled Project 

Narrative.  

 

Project Narrative in 

12-point font, not to 

exceed 20 pages.   

Statement regarding record of effective services: 

proposal demonstrates effective services are 

established 

Needs Statement: need/problem is justified and 

clearly explained; relevant data is provided 

Goal Statement: at least ONE (no more than 

three) statement(s) explaining how the funds will 

address crime victim services to youth living in 

MT 

Objectives: at least ONE, no more than five 

objective(s) that outline and detail the activities to 

accomplish the goal(s); MUST be SMART 

objectives 

Logic Model: proposal provides a graph 

demonstrating the process to reach expected 

outcomes. (implementation, timeline, outcomes 

measured, and evaluation should be included) 

Sustainability: proposal provides a plan for 

sustaining the activities of the project, describes 

partnerships that support the project sustainability 

*Reference pg. 10-16 for example of sustainability 

plan format  

5 of 10 

D) VOCA SAR  Applicant completed & submitted VOCA SAR  1 of 10 

 

https://www.bing.com/search?q=definition+of+smart+objectives&form=EDGHPT&qs=PF&cvid=8bbd2e9e36d04e508dfb52a3b4a97866&cc=US&setlang=en-US&adlt=strict
https://www.bing.com/search?q=definition+of+smart+objectives&form=EDGHPT&qs=PF&cvid=8bbd2e9e36d04e508dfb52a3b4a97866&cc=US&setlang=en-US&adlt=strict
http://mbcc.mt.gov/Funding/Forms-Info#Victim%20Services
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Proposal Review and Scoring will be a tool to assist program and accounting staff, as well as the 

Application Review Committee/Board of Directors, in evaluating the overall proposal. Any 

proposal that fails to achieve 6 of the 10 points will not be considered for funding.  

 

Receiving Funds 

Following review of the applications, a notice will be sent to the applicant agency outlining the 

recommendation for funding.  Each applicant will receive either an award notice or a denial 

letter.  

 

Appeal Process 

Per Board policy, if an application is recommended for denial by the Application Review 

Committee, the applicant may appeal the recommendation if the applicant demonstrates one of 

the following:  

• The Request for Proposal was inaccurate;  

• SAA provided misinformation;  

• SAA failed to follow existing MBCC policies;  

 

Notice of Appeal must be made in writing to the Director of Government Relations, Department 

of Corrections. 

 

 

Proposal Checklist:  Please refer to this checklist before submitting the online proposal.  

  Project Budget  

  Budget Narrative   

  Project Narrative 

-Statement of record of effective services  

-Needs statement 

-Goal statement 

-Objectives  

-Logic Model  

-Sustainability/Collaboration  

  -VOCA SAR 

 

Montana Board of Crime Control  

Crime Control Bureau, Department of Corrections 

5, South Last Chance Gulch 

PO Box 201408 

Helena, MT 59620-1408 

(406) 444-3604 

 

 

 

 

 

 

 

 

 

http://mbcc.mt.gov/Funding/Forms-Info#Victim Services
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Directions to Apply- New Applicants 

Registration 

 

A new applicant agency must register with the Online Subgrantee Application System (OSAS) at 

http://apps.mbcc.mt.gov/osas/Default.aspx immediately to ensure meeting the application 

deadline on July 31, 2018 11:59 pm. Create a login ID, using 4 to 20 characters with no spacing 

or punctuation. Passwords must be at least 8 characters (at least 1 letter and 1 digit) and are case-

sensitive.  No special characters or punctuation is allowed.  Enter New User and Agency 

Information, including the Federal Employer or Payee Identification Number (FEIN). 

 

Previous applicants for funding with MBCC may use an existing User ID and Password.  If 

assistance is needed, contact MBCC at (406) 444-3604. 

 

How to Apply 

 

Requirements 

All required documents must be uploaded into the online application for submission; some 

documents must be scanned before uploading.  These include the following: 

➢ Signature page with original signatures (stamped or electronic signatures are not 

acceptable)   

➢ Mandatory DUNS and SAM Registration and Verification -- Applicants for Federal 

awards are required to have a Dun & Bradstreet (DUNS) number and to maintain a 

current registration in the System for Award Management (SAM).   

➢ Proof of non-profit status – Non-Profits only 

➢ Position descriptions if personnel is requested in the budget 

➢ Accounting and Financial Capabilities Questionnaire – reference pg. 2 (link to pdf 

provided) 

➢ VOCA SAR  

➢ Federal Indirect Cost Rate Agreement (if applicable) reference pg. 7-8 

 

To obtain a DUNS number online, go to http://www.dnb.com/get-a-duns-number.html or call the 

DUNS & Bradstreet hotline at 1-855-284-5090. The DUNS number is required as part of 

registration with SAM. To register with SAM, go to www.sam.gov or call the Federal Service 

Desk at 1-866-606-8220 with any questions.  

 

RFP Questions or Clarification 

Applicants having questions or requiring clarification or interpretation of any section within this 

RFP must go to the Question and Answer Form at http://mbcc.mt.gov/Funding/Grant-Offerings. 

When submitting questions, follow the format directions of the online Q and A Form.  Program-

Development questions cannot be addressed during this solicitation period.  

 

Crime Statistics  

Agencies may utilize crime data that is collected by the MBCC Statistical Analysis Center to 

include in their applications.  For more information, please contact Kathy Wilkins at (406) 444-

4298 or kwilkins@mt.gov. 

 

 

 

http://apps.mbcc.mt.gov/osas/Default.aspx
http://mbcc.mt.gov/Funding/Forms-Info#Victim Services
http://www.dnb.com/get-a-duns-number.html
http://www.sam.gov/
http://mbcc.mt.gov/Funding/Grant-Offerings
mailto:kwilkins@mt.gov
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Late Applications 

Regardless of cause, MBCC cannot accept late applications. Such applications will automatically 

be disqualified from consideration.  Disqualified applicants will receive a letter indicating the 

application will not be reviewed. 

 

Receipt Verification 

All applicants will receive a letter acknowledging receipt of their application and will be 

assigned a grant number and an MBCC contact person. 

 

Grant Reporting Schedule   

 

All successful applicants for grant award funds must comply with the following: 

• Applicant agrees to submit online quarterly reports within ten days following the end of 

each program quarter.  These reports include, but are not limited to: 

o Financial Reports  

o Narratives 

o OVC PMT 

• Quarterly Report(s) Schedule 
o July 1 - September 30 (Due October 10) 

o October 1 – December 31 (Due January 10) 

o  January 1 – March 30 (Due April 10) 

o April 1 – June 30 (Due July 10)  

• Applicant agrees to submit annual VOCA narrative and data requested to the VOCA 

Program Manager.  

• New Sub grantees are required to attend Training for grant management. Training will be 

announced.  
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Example  

Budget Narrative  

All funds for costs as shown in the budget narrative will be managed by the project host.  The 

project host will be the manager and fiscal agent for this grant; any personnel costs for the fiscal 

reporting and monitoring as well as programmatic reporting will be provided by existing staff.  

The project host will be reimbursed for on and off-sight grant implementation guidance and 

travel expenses through specifically identified grant funds. The head worker charged with 

managing this grant. (resume attached)  

 

Personnel: 

The Liaison, is a significant component of our proposal. The liaison will be responsible for 

working with individual schools to recruit and workers. The liaison will also be responsible for 

creating peer-to-peer activities, as well as establishing and supervising parental engagement 

activities. The Case Manager partners with vulnerable youth, empowering them to successfully 

transition to living independently as self-reliant, confident young adults. The services provided are 

rooted in core principles of 1) a strength-based approach which believes in the value and worth of 

each participant as an individual; 2) recognizing that participants’ needs are best met through 

holistic and individualized service delivery.  Our youth development approach enlists youth as 

stakeholders in designing goals that are meaningful and aligned with the youth’s own individual 

skills, dreams and competencies. The case manager provides comprehensive case management, 

counseling, and career guidance services to homeless youth moving towards self-sufficiency.  

The salary rate for the Liaison including fringe benefits is approximately $20.13 per hour for the 

duration of the grant cycle.  The base rate is $15.00 per hour which is average we are targeting 

for implementation with 34.16% fringe benefit rate: FICA 6.2%; Medicare 1.45%; PERS 8.47%; 

UI 0.15%; WC 0.58%; Health Ins. 17.31%. The base rate for the Case Manager $16.00 per hour 

and the fringe benefit rate is 34.16 percent to bring the total hourly rate to $21.47. The personnel 

expenditures address grant goals A, B and C and implementation of all four phases of the 

proposal.  

 

 

 

Personnel Hours Wage 

Rate 

Fringe % Total 

Rate 

Yr. 1  Yr. 2  Yr. 3 Total 

Liaison(s) 

Position A 
2080 $15.00 34.16% $20.13 $41,871 $41,871 $41,871 $125,611 

Position B  
2080 $15.00 34.16% $20.13 $41,871 $41,871 $41,871 $125,611 

Partner Enhancement Specialist  

Case Manager 2080    $16.00    34.16% $21.47   $44,658   $44,658   $44,658 $133,973 

                                                                                                                     Total   $128,400   $128,400 $128,400 $385,195 
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Travel – Out-of-State; Peer Collaboration Meetings for 

collaborative partners: Washington D.C. 

Persons Rate Qty. Yr. 1 Yr. 2 Yr. 3 

 

Total 

Lodging (3 nights) 4 $258.77 3 $3,105.24 $3,105.24 $3,105.24 $9315.72 

Per Diem 4 $69.00 4 $828 $828 $828 $2,484 

Airfare – roundtrip from Helena 4 $840.00 1 $3,360 $3,360 $3,360 $10,080 

Baggage, Parking, Taxi 4 $100.00 1 $400 $400 $400 $1,200 

  Subtotal $7,693.24 $7,693.24 $7,693.24 $23,080 

 

Out of state travel expenses are calculated for required annual trainings for each of the 

collaborative partners, as well as to obtain specific program implementation certification. All 

travel costs are based on leaving from Helena, Montana and flying to Washington D.C. The 

travel costs based on the State of Montana travel reimbursement allowable costs. Lodging rates 

are based on the federal rate of $258.77 ($226 per night plus 32.77 tax) for three nights; per diem 

is based on the federal rate of $69 per day. Other expenses are included at $100 per person ($50 

baggage, $50 taxi). 

Parent Engagement/Mentoring Fund (Supplies) 

Project Site  Year 1 Years 2 Year 3  Total  

Parental/Summer 

Engagement  

$13,600 $13,600 $13,600 $40,800 

The parental engagement fund is an essential element of the project proposal. The school will 

host monthly cultural centered parental engagement activities that encourage adults and children 

to learn, explore and talk together.  The goal of the engagement activities is to create a trusting 

bridge between schools and American Indian communities and to encourage open 

communication between children and their significant adult. The engagement activities will be 

centered around a traditional meal prepared in partnership with tribal elders; parents and youth 

will engage together in native song and dance, traditional story-telling, arts and crafts, and native 

language acquisition. The parent engagement fund addresses all three goal areas, as well as 

enhancing the elements of effective mentoring.  Funds will be used to purchase the necessary 

items to facilitate and host the activities.  

Consultants  

Contracted Professional Development   Goal Yr. 1 Total 

Popcorn Consultant    Goal A $5,000 $5,000 

Candy Bar Sales Consultant   Goal B, C $5,000 $5,000 
 

The two programs are essential components of our mentoring activities targeted at developing resiliency 

skills in young girls.  
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  Year 1 Year 2 Year 3 Total 

Total - Personnel  $128,400 $128,400 $128,400 $385,195 

Total - Travel  $7,693.24 $7,693.24 $7,693.24 $23,080 

Total – Supplies   $10,600 $10,600 $10,600 $31,800 

Total – Equipment   $0 $0 $0 $0 

Total – Operating Expenses  $0 $0 $0 $0 

Total – Consultants/Contracts  $10,000 $0 $0 $10,000 

                                                    TOTAL BUDGET  $146,693 $146,693 $146,693 $449,973 
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Example Sustainability Plan  

Project Design and Implementation 

Sustainability: Factor Objective Actions 

Many authors suggest that the existence of a 

theory, whether formal or informal, is 

important to project sustainability. Such a 

theory would include clear definitions of the 

target population, the needs to be met by the 

project, the expected outcomes of the project, 

and the interventions employed to attain 

them. It would also include arguments as to 

how the interventions will bring about the 

desired outcomes (Steadman et al., 2002; Weiss, 

Coffman, & Bohan-Baker, 2002).  

Design project 

using evidence-

based change 

theory or 

strategy 

Adopt a theory of change 

or logic model for change 

Utilize community-based 

participatory principles in 

chosing strategies and 

approaches 

 

 

Demonstrable Effectiveness 

Sustainability: Factor Objective Actions 

To mobilize resources required to sustain the 

project beyond its initial grant, it is not enough 

that the project attains its objectives. The 

project must be able to document its success 

and disseminate the evidence among Some 

studies show that advertisement of the 

project’s effectiveness not only to its 

stakeholders but also to the general public 

serves as a meaningful predictor of the 

sustainability of the project (Pentz, 2000; 

Stephen, Bekemeier, & Berkowitz, 2005) in 

that it enhances community support. (i.e., 

social marketing). 

Evaluate project 

effectiveness 

Disseminate 

results to 

community 

 

Design and implement a 

comprehensive evaluation 

plan to assess the impact of 

the PSE strategies 

implemented 

Hold regular dissemination 

meetings with the 

stakeholder community to 

dissemination the results of 

the project and build 

recognition for success.  
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Project Flexibility 

Sustainability Factor Objective Actions 

A number of studies show that the ability 

of a project to change in accord with 

changing circumstances can significantly 

affect its chances of survival (Fagen, 

2001;, O’Loughlin et al., 1998 and 

Scheirer,2005) found that the projects that 

underwent changes and modifications in 

the course of their implementation had 

better chances of being sustained than 

projects that stuck to their original 

pattern. 

 

Maintain project 

flexibility to adjust to 

project challenges and 

barriers 

Get regular feedback 

from key stakeholder 

about progress and 

strategies  

Develop a list of 

alternative PSE 

strategies and plan to 

implement them if 

chosen strategies do 

not work out.  

 

Integration in the organization 

Sustainability Factor Sustainability Objective Sustainability Actions 

Self-contained projects are less likely to 

be sustained than projects that are well 

integrated with existing systems 

(Goodson et al., 2001; O’Loughlin et al., 

1998; Shediac-Rizkallah & Bone, 1998). 

Johnson et al. (2004) recommended the 

development of organizational policies 

and procedures that will assure that 

projects remain part of the routine 

activities of the organization even after 

the departure of persons who were 

originally responsible for creating and 

implementing the project. One way of 

attaining this aim, suggested by others, 

is to integrate the goals of the project 

with the goals of the host organization 

(Stephen et al., 2005). 

Integrate the goals of the 

project with the goals of 

the host organization 

 

Suggestions: 

• Integrate project 

activities into the 

structure of the 

organization.  

• Building project 

responsibilities into 

job descriptions for 

existing and ongoing 

funded staff 
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Human Resources 

Sustainability Factor Objective Actions 

Findings show that projects that included 

staff preparation and training, especially 

training in creative and flexible problem 

solving, had greater sustainability than 

projects that did not (Fagen, 2001; 

Shediac-Rizkallah & Bone, 1998). 

Findings also show that the chances of 

sustainability increase where staff and 

other stakeholders feel that they or their 

clients can benefit from the project 

(Scheirer, 2005). 

 

Provide staff and 

community stakeholder 

training to support 

strategic planning skills, 

knowledge of needs 

assessment and logic 

model construction, 

leadership skills and 

fundraising expertise, 

Hold regular 

comprehensive staff 

training and preparation 

on key sustainability 

factors 

Conduct regular 

coalition trainings on 

key implementation and 

sustainability factors 

 

 

Financial Resources and Financing Strategies 

Sustainability Factor Sustainability Objective Sustainability Actions 

Several studies show that sustainability 

increases when financing strategies are 

in place, and when these strategies are 

implemented early on (Fagen, 2001; 

Goodson et al., 2001; Pluye, 2002; 

Steadman et al., 2002; Stevens & Peikes, 

2006).  

Containing the costs of the project 

through the use of volunteers and other 

means is viewed by some project 

operators as a means of enhancing 

sustainability (Scheirer, 2005). 

Furthermore, it appears that short grants 

(three years or less) impede project 

sustainability (Shediac-Rizkallah & 

Bone, 1998) 

Attain multiple sources of 

funding  

 

Develop fundraising 

strategies with partner 

organizations and 

coalition members 

 

Recruit and engage 

volunteers 

 

• Work closely with 

community partners 

and coalition member 

organizations to 

assist them in writing 

grants to fund 

companion efforts.   

• Recruit and engage 

Community 

Champions or 

community 

volunteers who are 

receiving training.  
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Project Evaluation 

Sustainability Factor Objective Actions 

Ongoing project evaluation is viewed as a 

valuable tool to promote sustainability. In 

addition to achieving alignment of the 

project’s characteristics with the needs of its 

stake holders (Johnson et al., 2004; Weiss et 

al., 2002) argued that project evaluation can 

help in the development of strategies for 

sustainability, to follow up their 

implementation, and to evaluate their 

effectiveness. Similarly, evaluation can be 

useful in identifying problems in the project 

and in facilitating flexibility. 

Develop and conduct 

a comprehensive 

project evaluation 

Design and implement a 

comprehensive 

evaluation plan to 

capture the 

effectiveness of the 

project.   

 

Organizational Setting:  Organizational stability and flexibility 

Sustainability Factor Sustainability Objective Sustainability Actions 

Studies show that the stability of an 

organization and its ability to integrate 

new elements into its structure and 

culture contribute significantly to the 

sustainability of new projects (Chovav 

& Weinstein, 1997; Goodson et al., 

2001; Johnson et al., 2004; Pluye, 

Potvin, Denis, Pelletier, & Mannoni, 

2005). Elsworth and Astbury (2004) 

claimed that sustainable projects are a 

result of a dynamic process of 

organizational change, consisting of 

changes in the organization’s structure, 

approaches, and values. 

 

• Implement the CEED 

CAP within the 

existing structure of 

the host organization 

and community 

infrastructure. 

Sub-Recipients complete 

this section 

Suggestions: 

• Assess organizational 

readiness for change, 

culture and climate 

related to adoption of 

innovations and 

projects 

• Implement 

organization 

development and 

change interventions 

as needed.  
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Project Champions 

Sustainability Factor Sustainability Objective Sustainability Actions 

Many studies have found that project 

champions, who promote the project in 

the organization and the community, can 

contribute to project sustainability such 

champions should have a relatively high 

position in the organization, the ability 

and authority to make necessary 

compromises, and negotiating skills. 

Recruit, train and engage 

community champions 

who will facilitate the 

HGHH, CPR classes, 

promote the Fit Friendly 

project within their 

organizations and 

facilitate other CEED 

community activities. 

 

 

• Recruit and engage 

Community 

Champions at 

targeted 

organizations who 

receiving training in 

PSE and assist in 

facilitating PSE 

change 

 

Managerial support and flexibility 

Sustainability Factor Sustainability Objective Sustainability Actions 

It has been claimed that management’s 

openness to new ideas and readiness to 

take risks for the project increase the 

project’s chances of survival in the 

organization (Pluye, 2002; Smith et al., 

1993). 

 

Gain the endorsement and 

support of collaborative 

organizational managers  

Assess leadership 

support and implement 

a change process as 

needed 

 

Recruit organizational 

leaders for coalitions 

 

Disseminate program 

impacts to leaders and 

educate them on the 

project’s importance in 

meeting the 

organizational goals 

 

 

 

 



 

15 
 

Integration in the organization 

Sustainability Factor Sustainability Objective Sustainability Actions 

Self-contained projects are less likely to 

be sustained than projects that are well 

integrated with existing systems 

(Goodson et al., 2001; O’Loughlin et al., 

1998; Shediac-Rizkallah & Bone, 1998). 

Johnson et al. (2004) recommended the 

development of organizational policies 

and procedures that will assure that 

projects remain part of the routine 

activities of the organization even after 

the departure of persons who were 

originally responsible for creating and 

implementing the project. One way of 

attaining this aim, suggested by others, 

is to integrate the goals of the project 

with the goals of the host organization 

(Stephen et al., 2005). 

Integrate the goals of the 

project with the goals of 

the host organization 

 

Suggestions: 

• Integrate project 

activities into the 

structure of the 

organization.  

• Building project 

responsibilities into 

job descriptions for 

existing and ongoing 

funded staff 

 

Broader Community: Community support for the project 

Sustainability Factor Sustainability Objective Sustainability Actions 

Several studies have found that 

community support for a project, as 

manifested in the cooperation of 

community bodies (e.g., schools, 

community organizations, government 

agencies, etc.) with the project 

implementers (Marek et al., 1999), is a 

major predictor of its sustainability 

(Light, 1998; Savaya & Waysman, 1998; 

Steadman et al., 2002; Stephen et al., 

2005). Johnson et al (2004) stressed the 

importance of strengthening the sense of 

ownership among those who benefit from 

the project in the community to increase 

their motivation to sustain it. 

 

Develop community 

support and ownership for 

the project in the targeted 

communities.  

Suggestions: 

Recruit the cooperation 

of community bodies 

(e.g., schools, 

community 

organizations, 

government agencies, 

etc.) and engage them in 

the project 

implementation 
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Political Legitimation 

Sustainability Factor Sustainability Objective Sustainability Actions 

Another factor that has been advanced as 

promoting project sustainability is 

political support (Scheirer, 2005). Given 

the power and perseverance of 

institutional routines (Pluye et al., 

2004a), it is viewed as important to adapt 

projects to the policies and regulations of 

the relevant government bodies (Sarriot 

et al., 2004) or, alternatively, to exert 

pressure to amend the policies to better 

accord with the project (Pentz, 2000). 

 

• Attain political 

support for the CEED 

activities by 

influencing policy to 

support diabetes and 

CVD risk reduction  

Suggestions: 

• Through grass roots 

advocacy efforts, 

the coalitions can 

work to exert 

pressure on local 

and state legislative 

bodies to adopt or 

amend policies.  
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Indirect Costs (if applicable)  
 
Indirect costs are the costs of an organization that are not readily assignable to particular project 
costs, but are necessary to the operation of the organization and the performance of the project.  
The cost of operating and maintaining facilities, depreciation, and administrative salaries are 
examples of the types of cost that are usually treated as indirect costs.  For organizations that 
have an established federally approved indirect cost rate for Federal awards, indirect costs mean 
those costs that are included in the organizations’ established indirect cost rate.  Such costs are 
generally identified with the organization’s overall operation and are further described in the 
Office of Management and Budget, Circular 2 CFR 200. 
 
MBCC will authorize indirect costs on this grant program provided that applicants will utilize 
one of the following methods: 

 

• Federally Approved Indirect Cost Rate:  Applicants who have an established 
Federally Approved Indirect Cost rate agreement in place may include the allocation 
for indirect costs.  Applicants MUST provide a copy of the agency’s Federal 
Agreement.  MBCC may negotiate the Federally Approved Indirect Cost rate if it is 
higher than the limit established in MBCC Board Policy and/or the grant’s federal 
allowable limits, whichever is lower. 
 

• Negotiated Indirect Cost Rate:  For those agencies who have a pending application 
for a Federally Approved Indirect Cost rate, the sub grantee may negotiate an indirect 
cost rate with MBCC, limited to Board Policy and/or the grant’s federal allowable 
limits, whichever is lower.  See MBCC Board Policy on Indirect Costs below.  
Applicants must submit a copy of the application for the Federally Approved Indirect 
Cost rate with their application. 

 
• De Minimis Rate:  Any Non-Federal entity that has never received a negotiated 

indirect cost rate may elect to charge a 10% De Minimis rate of Modified Total Direct 
Costs (MTCD) which may be used indefinitely. 

 
o MTDC means all direct salaries and wages, applicable fringe benefits, 

materials and supplies, services, travel, and up to the first $25,000 of each 
subaward (regardless of the period of performance of the sub awards under 
the award).  MTDC excludes equipment, capital expenditures, charges for 
patient care, rental costs, tuition remission, scholarships and fellowships, 
participant support costs and the portion of each sub award more than 
$25,000.  Other items may only be excluded when necessary to avoid a 
serious inequity in the distribution of indirect costs, and with the approval of 
the cognizant agency for indirect costs. 
 

o Costs must be consistently charged as either indirect or direct costs (only on 
allowable grant activities), but may not be double charged or inconsistently 
charged as both. 

 
o This methodology, once elected, must be used consistently for all Federal 

awards until a non-federal entity chooses to negotiate for a rate, which the 
non-federal entity may apply to do at any time. 

 

http://www.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1&rgn=div5#se2.1.200_1414
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o The rate can be applied to the first $25,000 of the sub award 
(contract/consultant). 

 
o The amount used for the De Minimis must be clearly stated and the grant 

application must list the budget items used to determine the De Minimis 
Rate. 

 

• No Indirect Cost Rate:  Applicants may choose not to include indirect costs in the 
budget request. 

 

MBCC Indirect Costs Policy: 

1.1 The Montana Board of Crime Control allows sub grantee or contractor requests for 

indirect costs provided the sub grantee or contractor has an approved indirect cost rate or 

plan and the amount requested does not exceed its approved rate or the rate allowable 

under the federal block grant whichever is lower. 

1.2 For those federal grants that do not address indirect cost rates, the indirect cost rate 

allowed may not exceed 25% of the overall direct project cost. 

1.3 If no administrative costs are available on a block grant, indirect costs only are allowable 

on a case-by-case basis at the discretion of the Executive Director. 

1.4 The intent of this policy is to address requests for use of grant monies for indirect costs. 

 

The amount listed in your calculations MUST match the Budget Detail and Budget Narrative. 

 

Example for Calculating 10% De Minimis Rate for Indirect Costs 

Costs must be consistently charged as indirect or direct (only on allowable grant activities). 

(Italicized items indicate amounts that may be used for indirect costs in this example only.) 

 
Direct Costs:  

  

Budget Category Amount Requested Comments 

Personnel $244,000 $200,000 Advocate Salaries 
$44,000 Advocate Fringe Benefits 

Consultants/Contracts $132,000 Consultant A – receives $57,000 

Consultant B – receives $30,000 

Consultant C – receives $45,000 

Travel $10,000 Training and Outreach 

Supplies/Operating $4,000 Office Supplies 

Equipment $0  

Other $0  

Total Direct Costs $390,000  

 
 

 
 

Modified Total Direct Costs (MTDC):  

 

Subtract the amounts over $25,000 for each 
consultant (these are the three 

Consultants/Contracts listed above) 

$390,000 – $57,000 = 
$333,000 

A. $57,000 – $25,000 = $32,000 
B. $30,000 - $25,000 = $5,000 

C. $45,000 -  $25,000 = $20,000 

                           Total = $57,000  

10% of $333,000 $33,300 Modified Indirect Cost Rate 

   

Requested Direct Amount $390,000  

Requested Indirect Amount $33,300  

Total Federal Request $423,300  

 


